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Minutes of the 14th meeting of the Inter Ministerial Committee (IMC) 
on Shipbreaking held in the  Steel Room, Udyog  Bhawan,  Ministry of 
Steel, New Delhi on 28.2.2012. 

              The 14th Meeting of the Inter Ministerial Committee (IMC) on ship 
breaking was held under the Chairmanship of Shri  S. Machendranathan, 
Additional  Secretary & Financial Advisor,  Ministry of Steel,  in Steel Room  
on 28.2.2012 at 11.00 hrs.  List of participants is at Annexure. 

2.         Welcoming the participants, the Chairman initiated the discussion 
on the agenda with a review of the progress of the follow up action taken on 
the recommendations of the last meeting held on 08.7.2011, as 
summarized below:- 

(i)  Provision of housing facilities for workers:- The representative of 
SRIA informed that the process for setting up of  dormitory type 
accommodation for workers has been started.  Architect has been 
appointed for the project and it is expected that the formalities would be 
completed within next 3-4 months.   It was also informed that SRIA has 
made  a request to Ferro Scrap Committee for financial assistance to the 
tune of Rs. 15 crores.  President  ISSAI  mentioned that there is a joint 
account of Industry Association and GMB for this project.   It is the 
responsibility of the GMB to provide infrastructure facilities like potable 
water, electricity, sewerage and road connectivity to the housing site.  GMB 
informed that there is basic water supply line already available at the site. 

              Chairman expressed concern over the poor progress  of the 
housing  facilities as the matter has been under consideration  for the last 
few years.  He desired that clear time lines for   each activity related to the 
project   should  be fixed  and  its adherence by  the concerned agency  
should be  monitored  periodically.   After discussion, it was decided that  
(i) the  pattern of funding  for the project  between  SRIA and FSC  should 
be worked out preferably   in the ratio of 50:50.  (ii)    a joint meeting of the 
GMB, ISSAI and SRIA may be called within a week to work out modalities 
for successful  implementation of the dormitory type accommodation (iii)  
SRIA  will  submit proposal  with complete details through GMB    for 
financial assistance to FSC,   within two weeks time; and (iv) FSC will 
consider the proposal  and approve the same immediately.                                           

                                                              (Action : GMB/ISSAI/SRIA/FSC)                 

(ii)  Trust Hospital :- IMC was informed that the Trust has not yet passed 
any resolution to  allow the ESIC  to set up  hospital in the  building 
constructed  by the GMB and also in regard to balance funds.   It was also 
informed  that ESIC officials visited  the hospital building  on 9th August, 
2011 and submitted   a report to ESIC, HQs, New Delhi.  The representative 
of SRIA informed that there is a petition in the High Court for 
implementation of ESI scheme with retrospective effect and without any 
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infrastructure.   The representative of ESIC added that population of 
registered workers  at Alang is not  adequate for operating a 100 bedded 
hospital.  

                 Chairman,  IMC observed that  registration of  workers   is  
necessary for implementation of the ESI scheme and for taking over of  
Trust Hospital by the ESIC. It was decided that  the  State Government and 
GMB  should take immediate steps to  resolve these issues.  The Ministry of 
Steel should write a letter to  State Government of Gujarat  for granting 
exemption  from    implementation of  ESI scheme at Alang- Sosyia for the 
past period;  but the  State Government/GMB   should issue necessary 
instructions to Shipbreaking  Yards for getting their employees registered 
for  ESI/EPF coverage  w.e.f. 1.4.2012.  It was also decided that the  State 
Govt and GMB should facilitate takeover of  Trust Hospital by  ESIC 
immediately. ESIC may take decision on the condition of the hospital 
building and any capital expenditure required for repairs and renovation 
should  be provided by the State Government/ESIC.  Recurring 
Expenditure for running the hospital shall be met by the ESIC.      

                              (Action : MoS/State Govt./GMB/Ministry of Labour) 

(iii) Radiological Study of  Works:  Representative of the DG, FASLI  
informed that  radiological study on impact of glass wool on the workers 
could be undertaken  only if a request is received from GMB as mentioned  
in the last meeting.  The Chairman, IMC observed that the DG FASLI 
should undertake the study  without  a request  from GMB as it is a labour 
welfare activity. It was assured by the representative of M/o Labour that 
DGFASLI will undertake the study at an early date.  The Chairman,  IMC 
directed that the study should also focus on disposal  aspect  of glass wool 
at shipbreaking  yards.  Guidelines in this regard may also be evolved and 
made operational by  30.6.2012. 

                                        (Action: GMB/DGFASLI/Ministry of Labour) 

(iv) Security Concernes: The  Representative of Coast Guard informed that 
they have not received any false alarms emanating from the communication 
equipment of ships brought for dismantling, for the last six months.  The 
representative of  Customs, Ministry of Finance informed that  at the time 
of first boarding of ship, the Boarding Officer and the Master/Radio Officer 
of the ship together prepare detailed list of all the communication 
equipment along with photographs . At the time of signing  of the crew, all 
such communication equipments are surrendered by  the master of the 
vessel to customs authorities, who verify all those items with the list 
prepared at the time of boarding and  after due verification, these items  are 
destroyed in the presence of independent panchas and panchnama to this 
effect is prepared.  After beaching of vessel, the customs officer (inspector ) 
again boards the vessel and  tallies the remaining communication 
equipment with the list so prepared at the time of initial boarding and after 
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ensuring the correct declaration/verification, orders the 
importer/authorized representative of importer to remove the radio 
communication equipment and destroy the same with the help of  hammer 
and other equipment. After removal of the communication equipment, 
again photograph is taken as a proof of dismantling.    The equipment are 
broken in such a way that they cannot be reassembled or repaired or 
reused.  However, these  are not reflected in the action taken report, which 
need updation. 

            The Chairman , IMC  appreciated the follow up action taken by the  
Customs Department. 

                                                                                      (Action:   MoS) 

(v)  Safety of Workers.  IMC was  informed that Standard Operating 
Procedure (SOP)  to address the hazards related to Safety, Health and 
Environment is under finalization.   The Chariman, IMC observed that the 
proposed SOP   should  improve handling of  hazardous activities at the 
yards.   The Representative of the Marine Mercantile Department suggested 
that workers  may be given   job specific training and SOP could   be  
taught in the Training  Institute.  The  Representative of the GMB  informed 
that they impart 3 days training to workers and so far about  68000 
workers have been given practical  training.    After discussion, it was 
decided that GMB should take immediate steps to strengthen    the existing 
Training Institute by providing better infrastructure and dedicated 
manpower.   GMB may tie up with Training Institute and start one month 
certificate course for welders, gas cutters, crane operators and wrench 
operators.  Workers may be employed by Ship breaking Yards only if they 
possess this job certificate. 

                                                   (Action: State Govt./GMB/SRIA/ISSAI)   

(vi) Phasing out of Smaller Plots:-   The Representative of GMB informed  
IMC that enlargement of smaller plots is being taken up in  phased manner.  
GMB   offers vacant plot of smaller size interspersed between two working 
plots under amalgamation as per guidelines.  Two  plots have already been 
merged  and other 5 plots are under the process of merging. The 
Representative of SRIA  stated that the premium fixed by the GMB is very 
high  and it is unaffordable for the existing plot holders.  GMB clarified that 
plots are auctioned through open tenders and plots are awarded to bidders 
who quote highest price.   

                 After  discussions, it was decided  that GMB may  review the 
policy  of merger of plots and see how the  interests of  existing plot holders 
can be safeguarded in the open  auction of plots.  GMB may also take legal 
opinion  in this regard. 

                                                              (Action: State Govt./GMB) 
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(vii) Gas Cylinders :- The Representative of Customs  informed that efforts 
are being made to dispose of Freon gas cylinders through an empanelled 
firm.  Since there is shortage of empanelled firms for  disposal of gas 
cylinders, Customs Authorities are finding it difficult to ensure  timely 
disposal of cylinders.   The Representative of the GPCB  stated that  Freon 
gas  is ozone depleting  substance and only authorized agencies/firms can 
handle it. 

                The  Chairman, IMC desired that the GMB should consult the  
Ministry of Environment & Forests  and Chief Controller of Explosives  for 
finding solution for  timely disposal of gas cylinders collected from ships 
brought for dismantling.  

                                         (Action:  GMB/MOEF/Chief Cont. Explosives) 

(viii) Smoke Detectors:-  AREB has informed the IMC that they have not 
received any information from GMB regarding  dismantling of Smoke 
Detectors.  It is  therefore, felt that the number of smoke detectors pending 
must have  piled up at individual ship breaking yards, raising serious 
safety concerns.   The Representative of GPCB informed that there is a 
small radioactive part in the smoke detectors and guidance  of AERB is  
necessary for safe removal and disposal  of  such  parts. 

                    After discussions, it was decided that GMB  should send a 
team of officers to AERB  for obtaining professional guidance/training for 
safe disposal smoke detectors. 

                                                                            (Action: GMB/AERB) 

(ix)   Treatment Plant:-  The Representative of GMB informed that work of 
new landfill cells in the existing TSDF premises  is under progress.  
Construction of effluent treatment plant for oil wastage disposal is nearing 
completion.  Environmental clearance for the incinerator may take some 
time and it is expected that facilities will be ready for commissioning by 
September, 2012. 

                  The Chairman, IMC  desired that  GMB and GPCB  should take  
concerted  steps to ensure that that facilities for hazardous waste disposal 
are in place by Oct. 2012. 

                                                                             (Action:   GMB/GPCB) 

3.             In the concluding remarks, the Chairman desired that Meeting of 
the  IMC should be held at the site and accordingly next meeting of the IMC 
should be held  at Alang after 3 months. 

 4              The meeting ended with  a vote of thanks to the Chair. 

                                                     ******* 
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ANNEXURE 

 

List of participants in the I.M.C. meeting on ship breaking held on 28.02.12 

at Udyog Bhawan, New Delhi. 

 

1. Shri S. Machendranathan, AS& FA, M/o Steel : in the Chair 

2. Shri J.P. Shukla, Joint Secretary, Ministry of Steel 

3. Shri D. B . Singh, Deputy Secretary, Ministry of Steel 

4. Shri C A Joseph, Under Secretary, Ministry of Steel 

5. Smt. Vandana Sharma, Director, Ministry of Labour 

6. Shri R P Singh, Director (Customs), Deptt of Revenue, Ministry of Finance 

7. Shri S.K. Gandhi, Under Secretary,  Deptt of Border Management,Ministry of Home 

8. Cmdt H. Nautiyal, JD (FE), Indian Coast Guards Hq, New Delhi 

9.. Shri S.Ray, Controller of Explosives. 

10. Shri Ashok Kumar, GM, MSTC Ltd 

11. Shri P.S. Nagarsheth, President, ISSAI 

12. Shri Haresh Parmar, SRIA 

13. Shri J R Kotecha, DEE (C), GMB 

14. Dr Naveen Saxena, ESIC 

15. Shri Akshay Kala, Joint Director, ESIC 

16. Shri H. Vishvanathan, DGFASLI, Mumbai. 

17. Capt. J.S. Uppal, Principal Officer, Mercantile Marine Deptt., D G Shipping,Kandla. 
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18. Shri Vikram N Shah, FCCTO, GMB, Gandhinagar 

19. Shri J.K.Goyal, RPFC‐II (EPFO) 

20. Shri V. K.Patel, Sr. Env. Engineer, GPCB, Gandhinagar. 

 

 

 

 

 

 

 

 

 


